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| Yes, Al exists.

Il Here'swhatitstill can't do.

Al tools are genuinely useful. We use them ourselves. But there is a gap between "Al
can draft that" and "Al can run that." A skilled VA does not just produce output. They
think, they judge, they remember, and they act. Here is what that actually looks like in

practice.

Knowledge of your world, not just the internet

Client Preferences

Jane prefers emails around 2pm. Mark
never reads anything on a Friday. Al does
not know that. We do.

Your actual brand voice

Al can write in a style. It cannot write like
you, because it does not know you would
never use that phrase, or that last
month's post landed badly.

Actual execution, not just drafts

Pressing send

Al can write the newsletter. It cannot build
it in Mailchimp, check it renders on mobile,
spot the broken link, and send it to your
list.

Chasing and following up

Al will not remember to nudge that
supplier on Thursday, or that you are still
waiting on a quote from three weeks ago.

Invoicing habits

John needs a call 24 hours before an
invoice lands or he delays payment. That
knowledge comes from experience, not a
prompt.

History and context

A VA carries the full picture across months
and years. Every detail, every quirk, every
"do not do it that way again." Al starts
fresh every time.

Managing platforms

Scheduling, posting, monitoring replies,
flagging a comment that needs a
response. That is a person working a
system, not a prompt.

Coordinating people

Booking a call involves checking diaries,
reading the room on timing, and
occasionally a bit of diplomacy. Al can
suggest a time. It cannot do the rest.



Judgment you can actually rely on

Sense-checking content

That image looks a bit off. That caption
does not sound right for today. Al will
post it anyway. A VA will not.

Reading tone

That email sounds sharp. That proposal
is too salesy for this particular client.
Knowing the difference comes from
judgment, not data.

A real working relationship

Accountability

You said you'd send a proposal to that lead
by Friday. We noticed, and we asked if it
went. Al won't.

Emotional intelligence

Knowing when a client is frustrated.
Knowing what not to copy someone in
on. Knowing when to hold off. None of
that is a prompt.

A straight answer on Al

Pushing back

A good VA will ask why you want
something done, and suggest a better
approach if one exists. Al gives you what
you asked for, not what you need.

Flagging problems early

If a deadline is about to slip or something
looks off, a VA notices and raises it. Al
only knows what you tell it, when you tell
it.

Proactive thinking

"While | was doing X, | noticed Y." Al does
not wander. It does not spot opportunities
or raise concerns unless you ask exactly
the right question.

Adapting when plans change

Something breaks. A VA adapts, thinks on
their feet, and finds a way through. Al
waits for the next instruction.

Some tasks on our service list? Al can help with the drafting. We would be doing you a
disservice to pretend otherwise. But "Al can generate a first draft" and "Al can manage
your communications, protect your reputation, coordinate your team, and make sure
everything actually happens" are very different things. We use Al to work smarter. We
bring the judgment to make sure it works properly.

Ready to talk about what we can take off your plate? hello@liruss.co.uk
We are a seven-person UK team with a broad range of 07884 328 639
skills and a straightforward way of working. liruss.co.uk
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